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Industry

10,000+ employees

Employee

This NSW government organisation was looking for a Windows 
10 and Office 365 migration that would benefit their workforce 
with flexibility and reliability.

Windows 10 and Office 
365 migration

Project success story



Challenges

Project coordination and collaboration 
was inefficient

Application packaging was inefficient 
leading to delayed delivery to 
customers

There was a lack in technical support 
when it came to application 
assessment, build and deployment 

Files were predominantly on-prem 
without current tools, restricting 
mobility and flexibility

Benefits

Migration to Office 365 means that 
files are now online and easily 
accessible to staff, enabling 
enterprise mobility

Office 365 suite has helped improve 
the efficiency of projects thanks to 
collaborative tools

Initial setup and deployment has 
enabled staff to continue running 
migration processes internally 
without extrenal expertise or support

Reduced costs through automation of 
processes such as application 
packaging

Solutions

Offered strategic direction and 
technical expertise to deliver what was 
required in a very short time frame 

Provided technical support from 
assessment through to build

An efficient Office 365 migration from 
redirected folders or offline files that is 
easy for the business to manage 
themselves

Successful deployment with hands-on 
staff that had the technical ability to 
resolve all issues at hand
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